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October 18th 2010
Dear Parents

Last term we sent out lots of information about exploring the possibility of formalising the partnership between all the schools within the Aylsham Cluster. Thank you to everyone who responded. A copy of the consultation and responses to all questions raised from Aldborough stakeholders is available on our VLE.(http://na7.md.e2bn.net/myclasses ) If you would like a hard copy or still have questions, please make this known to the office and appropriate arrangement will be made. 

The questionnaires have been analysed and 65% of those who responded were in favour of changing to Foundation School Status and acquiring a Charitable Trust.
The Cluster VLE has all responses .The schools with us in the Aylsham Cluster are: Aylsham High School, Bure Valley, Buxton Primary, Colby Primary, Erpingham Primary, John of Gaunt Infant & Nursery, Hevingham & Marsham Schools and St Michaels Nursery & Infant.
At the open meeting of stakeholders with governors, Mrs Casburn gave many examples of how the Aylsham Cluster of Schools has successfully worked together for many years to support our children. Examples she gave were on familiar aspects of the curriculum as well as the added bonuses of Family Learning opportunities and Parent Support. The reality is that initiatives have ensured every child within the cluster is valued and encouraged to reach their full potential and partnerships with parents are embraced.

Some of the very successful joint projects carried out over the years which are often quite unique to the Aylsham Cluster of Schools have been:

· Teachers working across different schools e.g. Maths, French and Transition Projects.
· PE events e.g. multi skills, tri golf tournaments, dance festivals and helping out during our New Build.
· Our regular and very popular Family Learning Days, the organisation of which is supported by our shared cluster administrator.
· A shared Parent Support Adviser.
· Organising training for all staff within the cluster

· Regular meetings between staff, Governors, pupils to share good ideas and help each other with new initiatives

Norfolk Local Authority has recognised the collaborative work of the Aylsham Cluster of Schools and has praised their innovative approach to working together and putting children first. The Aylsham Cluster of Schools has also received national recognition particularly for their work with families. 

It would be very easy for the partnership to continue as it is, but it is informal and relies on the goodwill of all the schools. Recognising this, two years ago, all the head teachers and governors in the schools started to explore sustainability and different forms of partnership to strengthen and formalise the relationship for the future of all our children. 

The exploration indicated many different choices that schools can now make about how they are run, for example academies, free schools etc. These schools opt out of local authority control and are able to set their own agenda.

The Charitable Trust model is one we are interested because we would remain as Local Authority schools. We feel however that this model would provide greater opportunities:

· To create sustainable partnerships with other organisations for the benefit of our cluster. 

· To increase the breadth of opportunities for pupils e.g. bringing in outside expertise, joint activities and events.

· To continue to develop opportunities for locally delivered training for all staff in schools which is tailored to meet the needs of the children and local needs.

· To become more cost effective by sharing limited resources and by use of collaborative purchasing power.

Whilst the current Aylsham Cluster of schools works well, the ever changing political agenda for education and current financial constraints means that it is paramount that we safeguard this excellent partnership ethos for future generations.

As a group of school leaders and Governors we all passionately believe that by working together and collaboratively, we will provide all children with the very best education.
I can inform you that the unanimous decision of the governing body, at its September meeting, was to proceed to the next stage of consultation. This is likely to be in the early Spring Term 2011.
Yours sincerely,
Richard Hembling             Tina Casburn
Chair of Governors                   Head Teacher
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